PRIVATE COUNSEL TO SOVEREIGNS & STATES
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THE SERVICE COMPENDIUM

STATE-LEVEL STRATEGIC COUNSEI



THE OFFICE

Privy Consul operates as a private
embassy — advising sovereigns,
governments, and states on the
architecture of power, reputation,

and transformation.

e do not advise from the fantasy that order is designed. We advise from the

reality that power operates inside orders it neither authored nor commands.
Statecraft, properly understood, begins not with control but with restraint,

interpretation, and timing.

Our counsel is delivered at the level of the principal and held to the discretion of a private

office. We carry no domestic constituency, no public profile to protect, and no interest

other than the durable success of those we serve. That independence is not incidental to

the work — it is the source of its value.

What follows is a compendium of the counsel we provide: five disciplines, one standard.
Each is offered quietly, by introduction, to a limited number of principals for whom the

cost of imprecision is measured in sovereignty itself.
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CORE SERVICE 01

Sovereign
Transformation
& Institutional

Advisory

Soverez;gn gmwrfo models, nations in
transformation, and macroeconomic and

public-policy counsel.

We advise countries in transformation on the
implementation of their economic, political, and
social development strategies — and the capital
frameworks that make that transformation investable

before the moment of maximum readiness passes.

Countries in transformation rarely lack direction.
What they lack is the mechanism to move faster than
their own institutional processes allow — and a
trusted external party with no domestic constituency
to satisfy, no re-election to consider, and no interest

other than the durable success of the sovereign itself.

Privy Consul occupies that position: counsel at the
level of the principal, delivered with the discretion of

a private office and the rigour of an institution.

Counsel at the level of the principul
— delivered with the discretion of a

privatc office.
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CORE SERVICE 02

Diplomatic

Strategy
& Multilateral
Relations

Positionin g Jovfrfzgm within the
international order — with coberence,

credibility, and long-horizon intent.

We advise sovereigns in the organisation of their
multilateral relations, their positioning within
international institutions, and their engagement

with states, alliances, and global forums.

Diplomatic positioning fails in one of three

speciﬁc conditions: when an adversarial actor is

deliberately disrupting the natural formation of

alliances; when two parties need to coordinate but
neither will move first without a trusted
intermediary; and when a sovereign's true intent is

sound but illegible to those it must persuade.

Our work is to render intent legible, to facilitate
the dialogue under which alliances form, and to
hold the long horizon when the pressures of the

moment would counsel otherwise.

We render sovcrcign intent
lcgiblc — and facilitate the
dialoguc under which alliances

fm‘m.
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CORE SERVICE 03

Legal, Tax
& Arbitration
Coordination

An integrated legal strategy adapted to your
global challenges — with tax, treaty, and

arbitvation in fz/zll d[z'gn ment.

We bring together the finest advisors to develop an
integrated legal strategy adapted to your global
challenges. The use of international arbitration in the
event of disputes, and the selection of the arbitration

centre, form part of our counsel.

Capital flows into a jurisdiction before the legal
structures exist to receive it properly. That gap —
between the moment capital arrives and the moment
a durable legal architecture is in place to direct it — is
where value is quietly lost and exposure silently

accumulates.

We close that gap: assembling treaty, tax, and
arbitration counsel into a single coherent

architecture, answerable to one strategic intent.

Treaty, tax, and arbitration —
assembled into a singlc architecture,

EII]S\VCI'I;I[’)]C to one Intent.
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CORE SERVICE 04

Public Diplomacy
& Sovereign
Reputation

Stﬁte—ﬁ:a’ng communication and argument
architecture in support of sovereign

fﬂgdg{?mé’ﬂﬁ

Privy Consul stands at your side to establish a
message and an image. We study your audience,
prepare your communication, and distribute your

message with precision and authority.

The sovereign communications that moved history
did not introduce new ideas to their audiences.
They named what the audience already felt but
could not yet articulate — and in naming it with

authority, made it legible, and therefore actionable.

Privy Consul designs sovereign communication to
that standard: not louder, but truer; not
persuasion by volume, but recognition by

precision.

Not pCI"SLlilSiOI'l l’)}’ volumc — l")th

1'(:c0gniti0n by prccisi(m.



CORE SERVICE 05

Discreet Diplomacy
& Strategic
Mediation

Back-channel conflict resolution, off-the-record
negotiation, and discreet mediation between

adversaries.

When formal diplomatic channels are exhausted,
politically impossible, or strategically inadvisable,

Privy Consul operates in the space between them.

The most consequential diplomatic movements in
history = have  happened  quietly,  through
intermediaries, before any public position was taken.
Privy Consul serves as that intermediary — with no
institutional agenda, no public profile to protect, and
no constituency to satisfy other than the resolution

itself.

Conﬁdentiality is not a courtesy we extend. It is the

structural precondition of the work.

Conﬁdcntialit}? iS not a courtesy. It
is the structural prcconditi(m of the

WO 1'1( c
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THE

STANDARD

How We Hold the Work

Frve pm’mzpks that govern every engagement.

Discretion as Structure

Conﬁdcntiality is not a courtesy we extend but
the structural precondition of the work. No
engagement is acknowledged; no principal is

named.

[1]

Counsel at the Principal's
Level

We advise the decision-maker directly. Our
work is not delegated downward, nor diluted

through the processes it is meant to move faster

than.
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Precision over Volume

We do not persuade by volume. We name what
is already true with such precision that it

becomes legible, and therefore actionable.
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Independence of Interest

We hold no domestic constituency and no
public proﬁlc to protect. Our only interest is

the durable success of the sovereign we serve.
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The Long Horizon

We hold the long view when the pressures of
the moment would counsel otherwise. Position

is built across years, not news cycles.
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By Introduction Only

We accept a limited number of principals.
Engagement bcgins with a private conversation,
never an application — and proceeds only by

mutual discretion.
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An Introduction

Counsel begz'm with a pm’v&z te conversation. We invite prz'nczpdls and their

authorised representatives to make contact through one of the channels

below.

SECURE ACCESS

SOVEREIGN@PRIVYCONSUL.COM

For introductions, enquiries, and the arvangement ::f a ﬁr.s'z‘ private
conversation.

URGENT ACCESS REQUESTS

+44 7771 109000

SMS only. For emergency access requests and identity coordination only.
No sensitive material should be transmitted before verification.

PRIVY CONSUL : SOVEREIGN ADVISORY & STATECRAFT

BY INTRODUCTION ONLY ALL ENGAGEMENTS HELD IN CONFIDENCE



